MISSISSIPPI MANAGERS MEETING
USACE, USCG, INDUSTRY COMBINED SESSIONS
February 7™ & 8™, 2023

Location: MnDOT Southeast District Headquarters
2900 48th St NW
Rochester, MN 55901

Tuesday, 7 February

12:30 p.m. Welcome - Kristin Moe, Chief of Navigation

12:35 p.m. District Commander Opening Remarks - COL Eric Swenson
12:50 p.m. Introductions - All

1:00 p.m. Operations Division & Navigation Program Perspectives

Tamara Cameron, Chief of Operations, St. Paul District
Kristin Moe, Chief of Navigation, St. Paul District

1:30 p.m. Spring Weather Forecast
Jordan Wendt, Hydrologist, National Weather Service — La Crosse Office

1:50 p.m. 2023 Flood Forecast
Dan Fasching, Hydraulic Engineer, St. Paul District

2:10 p.m. U.S. Coast Guard
Sector Upper - Cherkauer
Wyaconda - Gillum
St. Paul Safety Detachment - Kwolek

2:30 p.m. Break

2:45 p.m. MVS Reg-Works
Dawn Lamm, Civil Engineer, St. Louis District

3:00 p.m. NESP
Kim Warshaw, NESP Program Manager for the St. Paul District

3:15 p.m. USAF and LSAF / Lock 1 Disposition Studies
Clay Tallman, Project Manager, St. Paul District
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3:30 p.m.

3:45 p.m.

4:15 p.m.

4:30 p.m.

MISSISSIPPI MANAGERS MEETING
USACE, USCG, INDUSTRY COMBINED SESSIONS
February 7™ & 8™, 2023

Lock 7 Outdraft

Heather Henneman, Chief, Hydrologic Engineering Section, St. Paul District

Lower Pool 2 & Head of Lake Pepin Channel Concerns
Kristin Moe, Chief of Navigation, St. Paul District

Bob Stanick, Chief of Channels and Harbors, St. Paul District
The Future of Navigation - All

Adjourn

Wednesday, 8 February

8:00 a.m.

8:05 a.m.

8:20 a.m.

8:50 a.m.

9:10 a.m.

9:30 a.m.
9:45 a.m.
11:50 a.m.

12:00 p.m.

Welcome / Day 1 Recap — Kristin Moe

Lock and Dam Year in Review — 2023 Work
Sam Mathiowetz, Lockmaster, St. Paul District

MVP Dredging Year in Review — 2023 Work
Bob Stanick, Chief of Channels and Harbors, St. Paul District

MVR Dredging Year in Review — 2023 Work
Jon Klingman, Chief, Channel Maintenance Section, Rock Island District

MVS Dredging Year in Review — 2023 Work
Lance Engle, Dredging Project Manager, St. Louis District

Break
Industry Discussion Topics — All
Industry Meeting Conclusion / AAR — Kristin Moe

Adjourn
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